Where is Your Team
in the Change Management process?

From birth we are all groomed as creatures of habit and routine.  So, it’s no wonder Change hurts.  But business demands Change.  So, when you are going through Change it is critical to understand the emotional response of your team.  Knowing where people are on the emotional rollercoaster of Change WILL help you bed-down the Change required and recover performance quickly. 

Study the line graph below and interpret each stage of Change for your own situation.  Visualise where you are on the curve.  Now the hard part; visualise where other members of the team are along the curve – senior management, senior reports, associated service teams and so on.  You will not all be in the same place.

There is no definitive answer.  Go with your gut feel.  It is normally right.
Want to know more about Change Management?  

The TeamWorks uses highly experienced practitioners in Change Implementation & Management training, to transform the efficiency of Change for corporate customers.
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The Emotional Response to Change
Study the line graph to see where you and other members of your team are on the emotional rollercoaster of Change.  Only when you know where people are, can you affect attitude and rate of implementation.
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